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Head of the 
Department

• escalates the breach to the Nasdaq Clearing Risk Committee (non-default event);

• escalates the breach to DC (default event),

• escalates the breach to the  CEO through other incident escalation committees

NCRC/DC

• assess the breach and decides what type of BAU risk management measures shall be applied;

• if BAU risk management measures are not sufficient to address the breach event or measures are not effective, 
such matter shall be escalated to the CEO of Nasdaq Clearing. 

CEO of Nasdaq 
Clearing

• summons the Recovery Committee.

Recovery 
Committee

• assesses the impact of the situation which caused the recovery indicator breach;

• follows RP activation routines;

• seeks Board approval for recovery measures recommended

• after the RP has been activated, reviews and assesses the efficiency of the different recovery tools. 
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s •Communication 
prepared by the 
Recovery 
Committee;

•Decision to 
communicate the 
information is 
subjected to Nasdaq 
Clearing's Board 
approval.
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k • The Chairman of the 
Recovery 
Committee and/or 
Chief Compliance 
Officer (CCO)  
informs Nasdaq 
Clearing's 
supervisory contact;

•Regular updates are 
provided in 
accordance with the 
communication 
plan.

N
as

d
aq

 G
ro

u
p

 a
n

d
 C

le
ar

in
g 

St
af

f •Recovery 
Committee will 
consider when and 
how staff will be 
updated as to the 
progress of the 
recovery of Nasdaq 
Clearing.
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1 Level 1 risk category according to Nasdaq Clearing’s risk taxonomy 

Scenario Type (ESMA Guideline): Type of risk1   Recovery Scenarios Covered in the Plan 

(Appendix C) 

1. Default event causing financial losses 
that  propagate through the   CCP’s   
default waterfall with return to a 
matched   book through voluntary,  
market-based tools 

 

Financial   

2. Default event causing financial losses 
with a default management process    
that requires mandatory, rules-based 
arrangements in order to re-establish   
a   matched book. 

 

Financial C.3) Default of Clearing Members in COM 

C.4) Default of Clearing Members in FIN 

3. Non-default     event preventing the 
CCP from performing its critical 
functions 

 

Operational C.5) Loss of Key Staff 

C.6) Critical System Outage 

 

4. Non-default   event causing financial 
losses 

Financial and 

Operational 

C.7) Cyber Attack 

5. Default event causing a liquidity 
shortfall 

Financial C.8) Defaults of Members causing a 

liquidity Shortfall  

 

6. Non-default event causing a liquidity 
shortfall 

Financial C.9) Liquidity Shortfall due to Structural 

Changes 

 

7. Event(s) causing simultaneous default 
and non-default losses 

Financial C.10) Default of Clearing Participant acting 

in multiple roles  

 

C.11) Macroeconomic event leading to a 

housing market collapse 

 



 

 

https://www.nasdaq.com/solutions/rules-regulations-derivatives-rules
https://www.nasdaq.com/solutions/legal-framework-european-commodities

